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OFFICE OF COWAAND SECURITY (DLA-I)

Total Quality Management (TQM) Plan-

BASIC TQM CONCEPTS

o Recuires dedication, commitment, and participation from
too leadership

oo Acting on recommendations to make oosi;ive changes is
the most convincin! evidence of commitment to imorovement

o Recognizes oeoole as the most important resource - they are
the most essential comoonent in continuous improvement process

oo Recognizin and rewardng behavior ai-red at achieving
continuous improv-ment is vital

co Practices that encourage ,hange. identifv oooor tn-ties
for imorovement and stimulate innovative ideas are cruciai

c 1nvolves every employee in irnorov',ng their own work oroceses

oo Re-qures a thorough understandinA of their work processes

oo Employs a structured, discolined aoproach that imDroves aLl
processes

oo Places emphasis on Dreventzng defects throuih process
improvement

o Creates teamwork and constructive working relationships

o Builds and sustains a culture committed to continuous
imorovement

o Focuses on satisfvng customer needs and expectations

oo Internal users are the ultimate customers for security

o Employs the best available management practices. techniques.

and tools

o Reauires trainin4, tearm-build-i. and worklife enhancements
which are essential elements in creating an environment
which o'-r neople can arow and itin e:nenceaoabLit



IMLEMENTA n CI CF Tr:d1 ?LAM

o Concept

lm-Dlemenl.at,-on ot-l TQN1 within Conimar.c4 Security is '--1~

se1 o saisfy custmern;cs. Th-:rs lsn is ~~
a~oca:l eto HQ. Di-A-I ztaff an' onuv -ir,:irectlva0yca~

Steps of Implementation

* Plarnning

o Orisnzin-! emvnIoyees

* Training employees -too to bottom

* Identifv k-2v "rocessesz

o Flow chartinge of processes

o identify.ng "problems'

o Des iPniri solutions/improvementZ

o -o trn efectiveness

Implementation structure within DLA-I

o Steerind Committee

o TQMI Far Jliator

o Functional Facilitator

oo AD? and Communications SecuriLtv

00 Criminal Investigations

co information and Personnel Scrt

00 Physical SecuritY and Law Enforcement

oo Office Administration

o 5 ,-Yernber OQual-itv Team*

oo Field Activitv Members

ooo DCAS Representative

,:c,) S---oly Depot oeett;

coo S--oly' Cqnter Reorezenta;:;e-i-

oo Srrc -rte eett;



-: imorove -r-overal Dersonn-E! s:'v a4 -ud i atr 1 n Or -

oco Ref Ine DLA cI''ter2.a to be 'asz ir.:,)n uftct1Ofl wi ." the
a'i.~uL.:atin gideine Lf DoD 5200.2-R

Atutomrate'I- Control Svs-,.er

:o De!,eloo sof-,w-.re ro taLL =~ nal>'sis of oa'rern= Ani
trends-- in crimninal irnvezzl-gi-ion

o Enhance s ec1:rltv arnar-enazz among -;,he ':r..rmun~itv ot comnul-er

oT n ir o v m- t1il n 0az ! ADP Ac:r i r, a r Zn r e racr,: i .n 5

o Leve 1oc u.:f3. system to :ectan-- eval.uate hs:a
securit', w.: aznesses at DL1A inr. At lat ionZs

o Develoo procedures t o involve local vovivsical securityv
*nrSnInet In~ t!he init-ial dizsitn Drocess for new facilities


